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Abstract
Managing environmental conflict is becoming increasingly important. This research explores 
management’s responses—mediated by the Thai government—to environmental conflict with 
the local community. The central research question of this thesis is ‘How did the Electrical 
Generating Authority of Thailand (EGAT) respond to local resistance arising from the 
environmental impact of the Mae Moh coal-fired electricity generating power station and 
how did this response demonstrate the unequal power relations of the key players in the 
dispute?’ 
This case study monitors the environmental dispute, with the research focusing on 
documenting the conflict between government, EGAT and the communities during the course 
of this dispute. Utilising the insights from political ecology theory this thesis looks at the 
unequal power relations that shape the dynamics of the conflict and outcomes of this dispute 
and how this has impacted on management’s responses in EGAT. The study has broader 
implications for understanding contemporary managerial responses to environmental conflict, 
not only for Thailand.  
After the Mae Moh power plant started its operations, local villagers were affected by the 
emissions released from the power plant, causing the conflict between EGAT and the local 
residents. The communities had to resort to court action in an attempt to achieve resolution. 
This dispute involves more than the two main players and is influenced by political forces 
and traditions in Thailand as well as structures of government and the law.  
In order to explore the uneven power relations that shape the contours of and outcomes of an 
environmental dispute the research design chosen is a single case study of the state enterprise 
at Mae Moh. It adopts mainly qualitative research instruments based on individual interviews 
to generate primary data about the conflict and the different perceptions of the major players 
and the outcomes that were imposed. It also draws on secondary data to provide more 
independent insights into the dispute.   
Two trips have been made to Thailand to conduct fieldwork for this study, when data was 
collected from both primary and secondary sources. The expected outcome of the research is 
to make a significant contribution to the literature on management and environmental conflict 
issues, specifically in the social context of a less-developed country in Asia. While the area of 
state enterprise-NGO conflict resolution has been explored thoroughly in Western literature, 
there has been little research in less developed countries such as Thailand.  
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